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Who We Are

We are a recently established company, which
is 100% owned and managed Black company.
We intend to help our clients prioritize and
focus on issues at hand, meet challenges head-
on, and prepare for a successful future. After
all, we measure our success by their success.

PHSS is a multi-disciplinary organization with
access to professionals (i.e. health planners
and economists, doctors, computer experts,
pharmacists, architects and public health
engineers etc) on rolls and a network of
consultants specialized in various activities
associated with health systems. PHSS intends
to draw on resources from other organizations
to supplement and complement its in-house

capacities and capabilities for implementation
of projects, where necessary.

Main activities of PHSS are to provide a turnkey
solution. i.e. The health system pyramid and
encompass conceptual studies, health-care
facilities design, project management,
procurement and supply, complete medical
equipment upgrade, logistics and installation,
commissioning and skill enhancement through
training and retraining. with complete medical
equipment upgrade.




PHSS’s professional team’s experience has given them the relevant
exposure to managing cross functional teams, and maximizing their
productivity through addressing various intrinsic and extrinsic
needs. Our professionals have implemented various workplace
programmes from conceptualization to execution, providing
innovative solutions that are outcome based.

We will not only endeavor to complete our projects on time,
but with major savings to the clients concerned. We will give end
to end solutions on all the projects. We prefer to get involved at
the planning phase of construction of units as we advise on
Workflow Mapping in order to ensure efficiency. We see medical
facilities in the same light as production lines at factories. Optimal
functionality is therefore of the essence.

At PHSS, we are steadfast in our belief that these services can
be provided while always being an advocate for the client throughout
the processes. In our efforts towards providing a larger and more
diverse package of professional services, PHSS together with its
Strategic Partners, will introduce new lines of services:

Since hospitals represent a substantial portion of any health system,

a significant part of PHSS's activities is devoted to design and
implementation of new hospitals & medical colleges, teaching
institutions and/or rehabilitation/up-gradation of existing institutions.

Vision

To be a Number One integrated health Solution Company in South
African and Africa at large, high performing organization that excel
at meeting community and our clients’ needs.

Mission

Providing Comprehensive, concept to commissioning, project
planning, architectural, engineering, project management, procurement
and related consulting services for development of buildings and
infrastructure for healthcare and other purposes in South Africa
and the rest of Africa.




Company Values
* Integrity

* Honesty

* Professionalism

Services offered
Conceptual studies & Management Consultancy
Architectural & Structural Design
Commissioning and Decommissioning of health care infrastructure
Tendering & Project Management
Procurement
Hospital Grading
Hospital Up gradation & Modernization
Hospital Waste Management system
Integrated Security Management Services
HRD & Training
OD & Change Management
Manpower Planning, Selection & Recruitment
Facility Management
Maintenance
Quality Control
Strategic Planning

» Strategic Planning and Execution

* Demand Forecasting / Resource Development
* Business and financial Planning Services

* Market / environmental Assessments

» Competitive Strategies

Facility Planning

Evidence-Based Design

Strategic Campus / Master Planning
Functional and space Programming
Learn Planning

Capital Planning and Prioritization

Advisory Services to Architectural Firms

Strategic Partners

» Construction

* Architectures

* Property Management
* Facilities Management




PHSS Solution

PHSS has identified that Total Healthcare Facilities Management
support from ONE INTEGRATED SUPPLIER with experience
of the challenges of working in different environments was
essential to the success of the mobilization and service quality.

PHSS approach

PHSS will develop a tailored package of hard and soft services
to be delivered by a multi-skilled workforce. This ‘one team’
approach means that services can be delivered more efficiently
and cover peaks in demand as individuals and teams have a more
flexible and adaptable approach to adopt other roles when
required. A single contract structure will be implemented to
deliver the wide range of quality services that had been requested
with a single point of management contact for the client. This
provides an efficient and optimum communication channel which
ensures that the client’s customer service expectations are
achieved at all times.

Key Benefits of Working With Us
Provision of professional, skilled staff

Creating additional value to your business
Removing cost of non-core activities
Quality focus via service level agreements
Innovative products and service solutions
Continuous improvement benchmarks

Why we do it better

You have a choice when considering many of these services, so
why PHSS? Because we do it better - offering national experience
delivered on a much more personal level. PHSS partners have
worked for some of the nation's largest construction companies
and developers, conceptual studies, health-care facilities design,
project management, procurement and supply, logistics and
installation, commissioning and skill enhancement through training
and retraining and they bring this experience to bear on every
project.

And we don't chase every project that comes along. We target
those for which we have similar experience, as well as highly
qualified and available staff. We may not be the biggest, but we
certainly strive to be the very best - exceeding expectations
and avoiding surprises.
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